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Introduction

The meeting aimed at discussing the deliverables, and tasks of the project,
considering all the aspects, both technical and administrative. As the project is
almost completed, the main discussion revolved around the finalization of the
Deliverables, presenting the exploitation and sustainability plan of the project
as well as any other task required to close the project.

This evaluation report will provide valuable information about the quality of
the final meeting and the level of achieving its objectives. This report is a tool
of quality assurance during the implementation of the CONOCO project.
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• The evaluation was prepared as an online survey, designed in Google forms.  The coordinator 
(EAEC) has sent to the project consortium the link to the online survey to be answered. The 
questions od the survey  covered four different dimensions that either address the meeting 
exclusively or the project in general.  These dimensions were:

1. Content and work in the meeting

2. Organisation of the Meeting

3. The current status of the project

4. Concerns (Open questions - Fill in what is relevant for you)

Data analysis included descriptive statistics as well as content analysis procedures derived from 
both the open-ended questions and close-ended questions based on the partners’ responses to 
the evaluation questionnaires.

The data analysis was based in a sample of 10 responses. All seven (7) organizations were 
represented by at least one meeting participant.

Evaluation procedure and data collection



Survey’s findings

1. Content and work in the meeting



















2. Organisation of the Meeting











3. The current status of the project





















4. Concerns (Open questions - Fill in what is 
relevant for you)



Any other comments?:

• The activities were great - the only concern is about the rush for the 
deadlines.

• Everything was perfect
• Thank you for the perfect organization.
• Some activities were pushed in a rush but we could handle all the same.
• For sure, a new initiative in order to propose a second CONOCO project is 

more than welcome!



• The results and the data visualization show that the meeting was
successful, and the participants were satisfied. The partners understood
the next actions to be made for the finalization of the project, including
their understanding to translate the final deliverable (D6) and further
dissemination activities as well as finish reporting. Overall, the evaluation
is indicative of the efforts and work behind the CONOCO project.

Conclusions
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